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Big Red Bands  
Alumni Association 
Annual Meeting 
September 20, 2013 



Agenda 

Weekend Schedule 
 
Travel and Performances 
 
Overview of the Alumni Association 
 
Band Finances 
 
Band Advising 
 
Alumni Communications 
 
  
  
 



Homecoming 2013 

10:00 – 10:40 Alumni band rehearsal Band room/Alumni Field 

11:30 AM  Dedication Ceremony Kite Hill 

12:00 PM  Tailgate lunch  Kite Hill 

1:00 PM  Band steps off for parade 

1:15 PM  Concert   Ho Plaza 

2:00 PM  Concert   Kite Hill 

2:45 PM  Pre-game show  Schoellkopf Field 

3:00 PM  Kickoff   Schoellkopf Field 

6:00 PM  Post-game concert   Kite Hill 
  and reception  



Band Schedule, 2013 - 2014 

9/28  Football at Yale 
11/1  Concert at Herald Square 
11/2   Football at Princeton 
11/23  Football at Penn (sucks!) 

11/30  Hockey vs. (screw) BU at MSG 
1/17-18 Hockey at Hahvahd/Dartmouth 
1/31-2/1 Hockey at Yale/Brown 
2/21-22 Hockey at Quinnipiac/Princeton 
  
 
 



What is the Big Red Bands Alumni Association? 

Article II—Purposes 
 

The purposes of BRBAA are to ensure the 
financial stability of the Big Red Bands both in 
the present and in the future, to preserve the 
student-run nature of the Bands, to promote 
interaction among Band alumni and between 
Band members past and present, and to assist 
the Bands in the achievement of their goals. 



BRBAA Officers 2013 - 2014 

Chair:  Lowell Frank ‘99, ’03 Washington, DC 

Vice-Chair:  Rose Potocky ‘06  Baltimore, MD 

Treasurer:  Brian Adelman ’09 Chicago, IL 

Resource Chair:  Nick Janiga ’00  New York, NY 

Secretary: Barb Mazziotti ’86 Fairfield, CT 

Events Coordinator:  Kathryn Abbott ’12 Enfield, CT 

At-large: Scott Pesner ’87  New York, NY 

At-large: Marc Goldman ‘90 New York, NY 

At-large: Tom LaFalce ’94  Ithaca, NY 

At-large: Kyle Preston ‘06, ‘11  Ithaca, NY 

 



Big Red Bands  
Alumni Association 

BRBAA 

Marching Band 

Pep Band 
Athletics 

Advisors 

Alumni 
Affairs/Affinities 



Spring 2013 meeting 

Alumni officers best function to: 
 
 Provide leadership experience  
 Be a resource for issues that may not require official University 
  personnel 
 Engage alumni with the band 
 Develop and cultivate relationships with key Cornell  
  stakeholders; provide continuity the students cannot 
 *** Responsibly steward the Bands’ finances 
 
Distinguish administrative help vs. advising  
 
Need to invite key people to meetings 
 
Goal to build relationship with regional alumni affairs (road trips, 
geographic, etc.) 



Finances 



Finances 

Income derived from: 
 
 Annual gifts to the band 

 Long-term investment pool payouts 

 Performance fees 

 Student fees/dues 



Finances 

Expenses: 
 
 Marching Band operation 

 Pep Band operation 

 Alumni events and communication 

 Equipment reserve 

 Playoff reserve 

  



Finances 
 

 

 Equipment Reserves 
 Percussion (every 5 years) 
 Tubas (3 every 3) 
 Uniforms (every 10-12 years) 

  
Playoff Reserves 

 Annual reserve to cover PB spring travel 
 Possible future change? 
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Fiscal Year Ending 

BRB LTIP Shares 







• 1996-1998: New uniform, tuba, and percussion 
purchases and beginning of depreciation/reserve 
fund budgeting 

• 2004: Budgets consolidated under umbrella 

• 2007: Playoff reserve started 

• 2008: Large share purchase 

• 2010: New uniform purchase  

• 2011: Movement of reserve funds into LTIP 

Progress 



Achievements 

• 1998: BRBAA pays for lunches for all home games 

• 2005ish: Elimination of tailgate fees for alumni (free 
food for all!) 

• 2008: Letter sweaters no longer paid for by 
Athletics; alumni association commits to funding as 
gifts for seniors 

• 2009: Agreement with Ithaca College 

• 2010: Unprecedented playoff travel 

• Frequent hotels (Brown, Columbia, Yale) 



Budget Review and 

Approval 



 
 

 



 
 

 



 
 

 



Marching Band Expenses 
  

 
 

 

Travel  (average 54% of operational spending) 
Uniforms 
Equipment 
Miscellaneous 
 

 



Pep Band Expenses 
  

Travel 
Other Expenses 
 

 



Endowment Trustee Committee 

Article VII—Endowment Trustee Committee 
 

Section 1. The Endowment Trustee Committee shall act as the 

financial steward 

of the Bands’ endowment funds. 

 

Section 4. The Endowment Trustee Committee shall make 

recommendations regarding the Big Red Bands’ Endowment Fund 

including distribution and allocation among operating, short-term, 

and long-term accounts and shall foster alumni involvement in 

fundraising activities. 



Endowment Trustee Committee 

Sound fiscal planning will allow the Band to continue to 
thrive for future generations. 
 
Steps to a financial blueprint for the current century: 
 

1) Establish priorities 
2) Order priorities, set monetary goals and  timing 
 benchmarks 
3) Develop a fundraising plan 

 
 
 
 
 



Endowment Trustee Committee 

Steps to a financial blueprint for the current century: 
1) Establish Priorities 

Feedback from multiple stakeholders: 
Current Band students 
BRBAA officers and ETC members 
Band Alumni 
Cornell administration and leaders 

Assessment by ETC 
Proposal to BRBAA 

 
 

 
 
 



Endowment Trustee Committee 

Steps to a financial blueprint for the current century: 
2) Order priorities, set monetary goals and  timing 
 benchmarks 

Considerations: 
Achievable milestones 
Urgency of needs 
Magnitude of impact 

 
 

 
 
 
 



Endowment Trustee Committee 

Steps to a financial blueprint for the current century: 
3) Develop a fundraising plan 

Invigorate the phoneathon through more 
organization and training 

Cultivate growth of donation amount 
Move from autopilot to advocacy 

Cultivate Band alumni “major gifts” 
Leverage non-alumni relationships 
Generate energy and attention 

 
 

 
 
 



Band Advising 



1947 

•William Campbell begins as Director of Bands and serves through 1965 

•Henry Romersa serves as Assistant Director and Drillmaster (1950s) 

1966 
•Marice Stith begins as Director of Bands and serves until 1989 

1981 

•Stacey Hunt ‘82 approaches Athletics Public Affairs 

•Georgian Leonard becomes advisor for band 

1982 

•Big Red Bands Alumni Association founded.  The peasants rejoice. 

•Phonathon begins 

1989 

•Scott Jeneary hired as Music Director 

•Position later restructured and renamed Music Advisor 

1995 

•David Conn joins Cornell as Assistant Director of Bands (Music) and Music Advisor, 
serves through 2002 

1996 
•Tom LaFalce ‘94 becomes advisor; serves through 2004 



2003 
•James Miller serves as Asst Dir. Of Bands and Music Advisor through 2005 

2005 
•Matt Coats begins as Advisor, serves through… ? 

•Erin Otto serves as Music Advisor for 2006 

2007 
•Matt Marsit serves as final Assistant Director of Bands through 2009 

•Position cut from Music Department 

2009 
•BRBAA enters an agreement with Ithaca college, who will provide a graduate 

student music advisor for a fee 

2011 

•Athletics no longer providing advisor; financial, travel, and field services remain 
in place 

•Band students recruit Mark McCarthy ‘86 



Current Status 

Advisor:  Mark McCarthy, TUBA ‘86  
 
 
Music Advisor:  Kellen King 
 
 
Travel 
Finances 
Field Reservations 
…and it goes on 



Alumni Communications 



Once upon a time… 

Band Notes  
Print Shop Deluxe version 

 
Nicer Band Notes  
Pretty, but informative? 
Expensive 
Many steps = many delays 

 
BRBAA-l  
Rest in peace 



Aaaaand now… 



Goals of Alumni Outreach 

When is the band in my neighborhood? 
 
What is the band up to? 
 
How can I stay informed about what my gifts are doing? 
 
Where can I connect with my fellow bandies whom I may 
not see? 



Proposal 

Web-based newsletters 2-3 times yearly announced by blast emails 
 Updates as needed 
 
Targeted postcards prior to regional events 
 
Homecoming and Reunion mailings 
 
Consolidate Facebook groups 
 Allow posts from any member 
 Fosters discussion and all-around frivolousness! 
 Can view/post current/old photos 
 Less intrusive than an email list 
 Section lists/pages/etc. remain independent 
 
 



Thanks to: 
 
 Brian Adelman 
 Nick Janiga 
 Anita Mbogoni 
 Kevin Milian 
 Scott Pesner 
 Shelby Hulett 
 Pat Carr 
 Rose Potocky 
 Anne DiGiacomo 
 Mark McCarthy 
 All of you for attending! 


